CONCORDIA UNIVERSITY 
Council of the Faculty of Engineering and Computer Science 
Minutes of Meeting 03-01 
held 


Friday, January 24, 2003, 2:00 p.m., H-769 


Present: N. Esmail (Chair) A.M. Hanna N. Pomerleau 
M.O. Ahmad L. Harris M.D. Pugh 
S. Bergler J.E. Jans L. Quesnel 
R. Bhat K. Khorasani P. Regimbald 
T.D. Bui W.E. Lynch M.R. Soleymani 
M.Y. Chen M.K. Mehmet Ali R. Zmeureanu 
J. Daigle C. Paradisis S. de Souza 
R. Ganesan O.A. Pekau (Recording Secretary) 
Observers: N. Benjamin S. Ghaderpanah L. Zack 
Regrets: O. Moselhi L. Narayanan G. Vatistas 
Guest: R. Dssouli 


1. Adoption of Agenda 


Item 4 — Undergraduate Curriculum Changes (ECFC Doc. 2003-01-01) was deleted. 


Motion That the agenda be adopted, as revised (T.D. Bui, M.O. Ahmad) 
03-01-01 


Vote: Carried unanimously 


2. Adoption of Minutes 


The following corrections were identified: 

- Page 3, Student Enrolment, Para 3: The program to support Ph.D. thesis 
research will continue. 

- Page 2, Research Chairs, Para 2: The Canada Research Chairs have increased 
from 21 to 25. 

- Page 4, Item 4, Graduate Curriculum Changes iii) change in credit value of the 
following coutses: 
e COMP 6421 — Compiler Design (from 3 credits to 4 credits) 
e COMP 6511 — Database Design (from 3 credits to 4 credits) 


Motion That the Minutes of Meeting 02-08 (November 22, 2002) be adopted, 
03-01-02 - as corrected (K. Khorasani, L. Quesnel) 
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Vote: Carried unanimously 


Chair’s Remarks 


Lab Equipment 
The Chair announced that the second lab equipment project would be launched 


soon. The initial launch took place last year when many labs got new equipment. 
Very soon purchases will be authorized perhaps at the same funding level as last year. 
Not all, but most of the purchase requests will be met. 


Canada Research Chairs 

Early last week the Faculty Canada Research Chairs Committee met. It is composed 
of 4 Concordia Research Chairs, Tier I, 4 Department Chairs, Associate Dean, 
Graduate Programs and Research; the Dean is the Chair of the Committee. Four 
nominations for Canada Research Chairs were considered. It was decided to 
proceed with the following nominations: 


e 1- Computer Science, Tier 1 
e 1 - Mechanical Engineering, Tier II 
e 1 - Electrical and Computer Engineering, Tier II 


Three candidates will be invited to the Faculty. Faculty members, too, will be invited 
to attend the lectures given by the nominees. 


New Building 
The Chair said that the new building is on schedule. Ms. Paradisis is the Faculty’s 


representative on the Steering Committee. Everything is progressing according to 
plans. Discussions have begun to renovate the Hall building because the Science 
building on the Loyola Campus will be opening this summer. Departments will be 
vacating the Hall building and discussions on where the Faculty’s 8,000 square 
metres in the Hall building will be located, will begin. The 8" and 9" floors will be 
allotted to the Faculty. We need blocks of space for our undergraduate teaching. 
Plans have not yet been put together for an underground tunnel between the new 
engineering building and the Hall building. As all the professors will be housed in 
the new building, they will have to move to the Hall building to teach. Therefore, 
some waiting area and space to hang coats is needed. Members were encouraged to 
forward their ideas on the issue to the Dean or Ms. Paradisis. 


Space Needs 


Our space needs are rising, particularly in two areas: (i) offices for new hires, and 
(1) space for incoming graduate students. 


This is the last call for the Chairs to provide a plan for space before we move into 
the new building. The building being rented is the CB building (corner of René 
Levesque and Guy). This space is specially reserved for Mechanical Engineering; 
however, other space needs will be accommodated too. 


Opening of the new Engineering building 
The opening of the new building is either September 2004 or January 2005. We have 


been asked to plan an academic event to celebrate the opening. The first Research 
Colloquium was held last year. In February, we will have the 2" Colloquium and 
possibly the 3“ Colloquium will be held in February 2004. The Chair wanted this 
research gathering to be a respectable one. It is not a seminar, but rather a showcase. 
We can have more specialized directions. It was decided at the Faculty Executive to 
hold a Faculty Research Conference for the opening of the building. The 
Committee to put this together will be struck soon. 


Accreditation 

We are still awaiting the preliminary report. The Chair added that accreditation of 
our programs is the raison d’étre of this Faculty. Any program whose existence is 
threatened will be on the block slated for closure. The Chair remarked that should 
any full-time faculty member or staff disseminate information to mar the 
accreditation of this Faculty, such conduct will be construed as grounds for 
dismissal. 


Graduate Enrolment 

A report on graduate enrolment was distributed. The Chair ran the members 
through the report highlighting this year’s increase in graduate enrolment, the change 
over the last five years and graduate enrolment in ENCS vis-a-vis that of Concordia. 


The Chair remarked that over the last year, a number of complaints have been made 
to the School of Graduate Students and to the other Deans. Despite our student 
enrolment (49% of Concordia), our students were awarded only 15 graduate 
fellowships in Graduate and NSERC fellowship competitions. It was felt that the 
Committees were rewarding the professors and not the students. But this Faculty 
believes that fellowships should be awarded to students and not to professors. The 
Chair said that he would pursue this matter further. 


Teaching for 2003-2004 


One of the problems is the caps on courses. The Executive Committee has started 
discussion on formulating a policy that is uniform and academically acceptable. The 
issue will also be discussed in the Departments. 


Support Staff 


The Chair remarked that there are 2 priorities: (i) to meet staffing requirements of 
Student Affairs to satisfy the admission requirements for 2003-2004; (i) to remedy 
the acute lack of system analysts in the Faculty. 


An organizational chart of the Faculty Administration was distributed. 


The Chair said that the Dean’s Office consists of his secretary, Associate Deans, 2 
other secretaries and an assistant. The Chair emphasized the need for creating IT 
specialists in the core. The idea is simple. We have computer teaching labs. All 
Computer teaching labs will be physically together and we need staff to service all 
the labs which will be from a central help desk. The help desk has already been 
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established and has 2 full-time and a number of part-time people. They will belong 
to the central IT group. 


Another issue is the control of the network in the new building required to service 
the programs we offer particularly in Electrical and Computer Engineering, and 
Computer Science. This is a network requiring specialists and therefore, a body is 
required in the Faculty to control this network. Also, there are areas in IT where 
qualified specialists are needed. But we can only have 1 such specialist in the Faculty. 
This has resulted in establishing an IT group in the Faculty. 


The Chair remarked that the IT Group, the Financial Unit, Student Affairs and other 
units in the Faculty will come under the Faculty Administration. 


In each Department, a Department Administrator is being appointed who will 
remove the managerial day-to-day tasks of the Academic Chair, and will be under the 
Chair’s supervision. 


In Graduate Studies, we need graduate program advisors to assist the GPDs and 
manage the program under the supervision of the GPD. 


There are 2 problems: (a) the reluctance of faculty members to provide the service; 
and (b) the deficiency of managerial skills among faculty members. The Chair noted 
that through the new organization, a smooth running of the programs and 
administration should be accomplished while the faculty members can find the time 
for research and teaching. Otherwise the professors will have to be given course 
remissions to perform their managerial duties. 


Question Period 


A member asked why there was hesitation to construct a tunnel connecting the new 


building and the Hall building. The Chair explained that the cost was a factor. 


Another member pointed out that when Engineering students are not selected in 
scholarship competitions at the University level and the selected finalists are 
unsuccessful, this may lead to a shrinking of our quota in subsequent competitions. 
The Chair asked Dr. Jans for his comments. Dr. Jans suggested inviting past 
members of earlier NSERC Selection Committees to share their experience. He 
added that Dr. Stathopoulos is now the new Chair of the Graduate Fellowship 
Committee and changes will be forthcoming. 


Undergraduate Curriculum Changes (ECFC Doc 2003-01-01) 


This item was deleted. 


General Engineering and Computer Science Studies Unit (GENCS) 
(ECFC Doc. 2003-01-02) 


The Chair said that he had sent faculty members a memo on the subject. He noted 
that statistics indicate that as of today 25% of the FTEs in the Faculty are 
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Motion 
03-01-03 


Motion 
03-01-04 


presumably offered by the Dean’s Office. The Chair said that FTEs are credited to 
the Dean’s Office. Normally the Associate Dean of Undergraduate Programs takes 
care of these courses. This is because there is no clear organization of courses 
designated as ENCS and ENGR. He reiterated the disadvantages of the current 
situation that were explained in his memo to the faculty members. The proposal is 
to establish a General Engineering and Computer Science Studies (GENCS) Unit. 


The Chair said that there were two concerns: 

(@) that some of the academic part of certain programs may not be under the 
jurisdiction of the program concerned: The Chair said that this is not true 
because this unit will only be responsible for courses designated as ENCS and 
ENGR. Also procedures for course approval, etc. will remain unchanged. 


(1) FTEs will be apportioned to the respective programs. 


To establish the General Engineering and Computer Science Studies Unit 
(GENCS) mandated to manage the Faculty’s common coutses designated as 
ENCS and ENGR (L. Quesnel, K. Khorasani) 


A discussion followed. 


A member asked if the proposed unit would be an academic unit where faculty 
members would be hired and whether there would be a DPC. The Chair said that 
no new faculty members will be hired for this academic unit. Faculty members who 
currently belong to the Dean’s Office will be a part of this unit for 2 purposes: (i) to 
eliminate the sensitivity with CUFA - we are the only Faculty in the University with 
faculty members in the Dean’s Office; (ii) to give the Government of Quebec a 
picture that there are faculty members belonging to this Unit. Other questions dealt 
with the interaction of the new unit and the ENCS departments, and procedures for 
ENCS/ENGR course changes. It was explained that the operation will continue as 
before. Instead of being under an administrative unit, course coordinators will be 
responsible to an associate dean who will be in charge of this Unit. 


Vote: Carried unanimously 


Undergraduate Scholarships (ECFC Doc. 2003-01-03) 


Dr. Khorasani presented Document ECFC Doc. 2003-01-03 for discussion and 
approval. It was explained that the scholarships are aimed at attracting and 

recognizing new students in our programs. There are 8 scholarships, 2 for each 
department, each scholarship worth $5000. The guidelines were also explained. 


That the Faculty introduce 8 entry-level undergraduate scholarships for 
CEGEP students with a minimum CRC score of 33 and above. The 
scholarships are to be awarded to the candidate with the highest CRC score in 
each of the Faculty’s undergraduate programs (K. Khorasani, L. Quesnel) 


Vote: Carried unanimously 


Motion 
03-01-05 


/sd 


Dr. Khorasani added that the Faculty also proposes to introduce undergraduate 
excellence awards to recognize top students in the Dean’s list. 


That 50 Undergraduate Excellence Awards be established, to be awarded to 
undergraduate students with a minimum of 24 academic credits in 
accordance with their GPA in the past academic year 

- 15 Undergraduate Excellence Awards, Tier I @ $1000 each 

- 15 Undergraduate Excellence Awards, Tier IT @ $500 each 

- 20 Undergraduate Excellence Awards, Tier III @ $250 each 

(IK. Khorasani, L. Quesnel) 


The Chair explained that there are plans for a Faculty Awards Nite. 160 students on 
the Dean’s list will be invited, each with up to 2 accompanying guests. This year’s 
reception will be held at Hotel Montreal. Faculty members will also be invited. 
Vote: Carried unanimously 

Other Business 

There was no other business. 

Adjournment 


The meeting was adjourned at 3:40 p.m. 


